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Tramuntana Regional Council Annual Budget
Financial Year 202!

Overview and Summary

The Budget set out for theupcomingyear 2021 is based upon the amounts held by the Tramuntana Regional

Committee forecasted as at 31/12/2021, and the Government Allocation for 2020 which is set at €690,000 for the year.
The Tramuntana Regional Committee will continue to work on the financial initiatives set up by the Department for

Local Government. The projects which had been projected for 2020, and due to the pandemic, were not possibleto be
carried out, have been carried forward and included in Budget 2021.

President Executive Secretary
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Trammumtana Regional Council Anmal Budget
Financial Year 2021

Statement of Income and Expenditure

DESCRIPTION BUDGET ACTUAL BUDGET VARIANCE VARIANCE
Jan-Dec Jan-Dec Jan-Dec
2020 2020 2021 Bud-Bud Bud-Act
€ € € € €

Income
Funds received from Central Government (1) 630,000 652,644 690,000 60,000 37,356
Income raised from Bye-Laws (2) - - - - -
Income raised from LES (3) 10,000 917 8,000 (2,000) 7,083
Investment Income (4) 20 400 368 348 (32)
Other Income (5) 106,000 335,832 94,632 (11,368) (241,200)
TOTAL 746,020 989,793 793,000 46,980 (196,793)

Expenditure

Personal Emoluments (6) 140,856 130,448 171,239 30,383 40,791
Operations and Maintenance (7) 241,393 262,368 718,092 476,700 455,724
Administration (8) 131,786 48,909 128,194 (3,592) 79,285
Finance Cost (9) - - - - -
Other Expenditure (10) 7,203 4,743 12,918 5,715 8,175
TOTAL 521,237 446,468 1,030,443 509,206 583,975
Surplus / Deficit l 224,783 | 543,325 | (237,443)]  (462,226)]  (780,768)|
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Trammumtana Regional Council

Anmal Budget

Financial Year 2021

Statement of Financial Position

DESCRIPTION

Non-current Assets
Property, Plant and Equipment (16)

Current Assets

Inventories (11)

Receivables (12)

Cash and Cash Equivalents (13)

Total Current Assets

Current Liabilities (14)
Payables

Total Current Liabilities

Net Current Assets

Non-current liabilities (15)
Net Assets

Reserves
Retained Funds

Financial Situation Indicator

DESCRIPTION

Current Assets
Current Liabilties
Working Capital

Govemment Allocation

FSI

BUDGET ACTUAL BUDGET VARIANCE VARIANCE
as at 31 Dec as at 31 Dec as at 31 Dec
2020 2020 2021 Bud-Bud Bud-Act
€ € € € €
[ -] 31,452 | 558,534 | 558,534 | 527,082 |
105,000 254,675 254,675 149,675 0
1,006,986 1,886,039 421,514 (585,472)| (1,464,525)
| 1,111,986 2,140,714 676,189 |  (435,797)] (1,464,525)]
[ 382,231 ] 1,155,511 | 455,511 | 73,280 | (700,000)]
| 382231 1,155511] 455,511 | 73,280 | (700,000)]
| 729,755 985,203 | 220,678 |  (509,077)]  (764,525)]
I -] -] -] -] -]
| 729,755] 1,016,655 | 779,212 | 49,457 |  (237,443)]
| 729,755] 1,016,655 | 779,212 | 49,457 |  (237,443)|
BUDGET ACTUAL BUDGET
as at 31 Dec as at 31 Dec as at 31 Dec
2020 2020 2021
€ € €
1,111,986 2,140,714 676,189
382,231 1,155,511 455,511
729,755 985,203 220,678
630,000 650,000 690,000
116 %| 152 % 32 %
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Trammumtana Regional Council Anmal Budget

Financial Year 2021
Cash Budget
QTR 1 QTR 2 QTR 3 QTR 4
DESCRIPTION JAN-MAR APR-JUN JUL-SEP OCT-DEC TOTAL
2021 2021 2021 2021 2021
€ € € € €

Cash Inflows
Government cash inflows [ 172,500 | 172,500 | 172,500 | 172,500 | 690,000 |
Cash flows from Bye-Laws & L.N fees | | | | | - |
Local Enforcement cash flows [ 2,000 | 2,000 | 2,000 | 2,000 | 8,000 |
Finance cash flows
Loan Proceeds -
Investment income 368 368

- - - 368 368
Capital cash flow
Proceeds from disposal of assets -
Cash received from EU funds | | | | | - |
Cash received from Twinning | | | | | - |
Cash from Community Services | | | | | - |
Other Cash Inflows [ 23,658 | 23,658 | 23,658 | 23,658 | 94,632 |
TOTAL Inflows [ 198,158 | 198,158 | 198,158 | 198,526 | 793,000 |
Cash Outflows
Personal Emoluments [ 42810 | 42810 | 42,810 | 42810 | 171,239 |
Operations & Maintenance [ 179,523 | 179,523 | 179,523 | 179,523 | 718,002 |
Administration [ 32,048 | 32,048 | 32,048 | 32,048 | 128,194 |
Finance | | | | | - |
Capital
Acquisition of property 500,000 500,000
Construction -
Improvements -
Special programmes 20,000 20,000 40,000

- 20,000 20,000 500,000 540,000
Cash outflows re EU projects -
Cash outflows re Twinning -
Cash outflows re Community Services -
Deferred Income 700,000 700,000

700,000 - - - 700,000

TOTAL Outflows [ 954,381 | 274,381 | 274381 | 754,381 | 2,257,525 |
SURPLUS / (DEFICIT) (756,223) (76,223) (76,223) (555,855)| (1,464,525)
Brought forward (Bank /Cash Bal.) 1,886,039 1,129,816 1,053,592 977,369 1,886,039
Carry forward 1,129,816 1,053,592 977,369 421,514 421,514
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Trammumtana Regional Council Anmal Budget
Financial Year 2021
Detailed Estimates of Income
DESCRIPTION A B C D(B+C) E F(E-A) G (E-D)
BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE
Jan-Dec Jan-Sept Oct-Dec Jan-Dec Jan-Dec
2020 2020 2020 2020 2021 Bud-Bud Bud-Act
€ € € € € € €
Income
Funds received form Central Government:

0001 In terms of section 55 CAP 363 630,000 487,500 162,500 650,000 690,000 60,000 40,000
0002-0004 In terms of section 58 CAP 363 - - -
0005-0019 Other Income 2,644 2,644 - (2,644)

630,000 490,144 162,500 652,644 690,000 60,000 37,356
Bye-Laws & Legal Fees
0021-0025 Community Services - - -
0026-0035 Income from Permits - - -
Local Enforcement Income
0037 Commission from Regional Committees 818 818 - (818)
0038-0055 Contraventions 10,000 99 99 8,000 (2,000) 7,901
10,000 917 - 917 8,000 (2,000) 7,083
Investment Income
0091-0095 Bank interest 20 400 400 368 348 (32)
0096-0099 Income received from Govemment Securities - - -
20 - 400 400 368 348 (32)
General Income
0056-0065 Sponsorships - - -
0066-0069 Documents & Information - - -
0070-0075 EU Funds - - -
0076-0080 Twinning - - -
0081-0089 Insurance Claims - - -
0100-0109 Donations - - -
0110-0119 Contributions - - -
0120-0129 General Income - - -
LESA 106,000 57,634 278,198 335,832 94,632 (11,368) (241,200)
106,000 57,634 278,198 335,832 94,632 (11,368) (241,200)
Total 746,020 | 548,695 | 441,098 | 989,793 | 793,000 | 46,980 | (196,793)]
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Trammumtana Regional Council Anmal Budget
Financial Year 2021
Detailed Estimates of Expenditure
DESCRIPTION A B c D (B +C) E F(E-A) G (E-D)
BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE
Jan-Dec Jan-Sept Oct-Dec Jan-Dec Jan-Dec
2020 2020 2020 2020 2021 Bud-Bud Bud-Act
€ € € € € € €
6 Personal Emoluments
1100 Mayor's Alowance 20,807 14,405 4,802 19,207 21,143 336 1,936
1200 Employees' Salaries & Wages 99,004 67,922 22,641 90,563 128,457 29,453 37,894
1300 Bonuses 9,584 7,080 2,360 9,440 9,822 238 382
1400 Income Supplements - - - -
1500 Social Security Contributions 9,460 6,516 2,172 8,688 9,817 357 1,129
1600 Alowances - - - -
1700 Overtime 2,000 1,913 638 2,551 2,000 - (551)
140,856 97,836 32,612 130,448 171,239 30,383 40,791
7 Operations and Maintenance
2100-2149 Public Utilties 2,800 3,042 1,014 4,056 4,000 1,200 (56)
2200-2259 Public Materials & Supplies 6,500 - (6,500) -
2300-2399 Repairs & Upkeep 2,000 581 194 774 1,000 (1,000) 226
2400-2449 Rent 11,688 10,652 3,551 14,202 11,688 - (2,514)
3010 Street Lighting - - -
3020 Lease of Equipment - - -
3030 Insurance 1,805 1,293 431 1,724 1,805 - 81
3035 Bank Charges 100 146 49 194 300 200 106
3038 Penalties - - -
3040 Waste Disposal - - -
3041 Refuse Collection - - -
3042 Bulky Refuse Collection - - -
3043 Bins on wheels - - -
3045 Bring in sites - - -
3051 Road & Street Cleaning - - -
3052 Cleaning & Maintenance of Non-Urban Areas - - -
3053 Cleaning of Public Conveniences - - -
3055 Cleaning of Counci Premises - - -
3060 Cleaning & Maintenance of Parks & Gardens - - -
3061 Cleaning & Maintenance of Soft Areas - - -
3062 Cleaning & Maintenance of Beaches & CA - - -
3063 Cleaning & Maintenance of Country Non-Urban - - -
3064 Other Contractual Services 15,000 - 10,111 (4,889) 10,111
3070-3090 Consultation Fees - - -
3100-3139 Contract & Project Management 20,000 4,072 1,357 5,430 5,973 (14,027) 543
3300-3379 Hospitality - - -
3380-3389 Community 180,000 51,076 17,025 68,101 670,000 490,000 601,899
3600-3694 Local Enforcement Expenses 166,484 166,484 12,716 12,716 (153,768)
3700-3799 EU Projects - - -
3800-3899 Twinning - - -
Uniforms 1,500 1,402 1,402 500 (1,000) (902)
241,393 238,748 23,621 262,368 718,092 476,700 455,724
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Trammumtana Regional Council Anmal Budget

Financial Year 2021
Detailed Estimates of Expenditure (Continued)
DESCRIPTION A B c D (B +C) E F(E-A) G(E-D)
BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE
Jan-Dec Jan-Sept Oct-Dec Jan-Dec Jan-Dec
2020 2020 2020 2020 2021 Bud-Bud Bud-Act
€ € € € € € €
8 Administration & Other Expenditure
2150-2199 Office Utilties 3,133 6,545 2,182 8,726 4,333 1,200 (4,393)
2260-2299 Office Materials & Supplies - - - - -
2450-2499 Office Rent 13,976 10,482 3,494 13,976 13,976 - -
2500-2599 National & International Memberships 4,000 1,628 543 2,171 2,000 (2,000) (171)
2600-2699 Office Services 4,000 1,742 581 2,322 4,800 800 2,478
2700-2799 Transport 700 209 70 279 800 100 521
2800-2899 Travel 20,000 - - 8,000 (12,000) 8,000
2000-2099 Information Services 42,000 6,591 2,197 8,788 66,000 24,000 57,212
3050 Office Cleaning 2,500 1,863 621 2,483 2,500 - 17
3140-3199 Professional Services 33,977 9,843 3,281 13,124 18,285 (15,692) 5,161
3200-3299 Training 5,000 - - 5,000 - 5,000
3345 Office Hospitality - - - -
3400-3499 Incidental Expenses 2,500 30 10 40 2,500 - 2,460
Provision for Bad LES Debts (3,001) (3,001) - 3,001
131,786 35,932 12,978 48,909 128,194 (3,592) 79,285
9 Finance Costs
3036 Interest on Bank Loan - - -
10 Other Expenditure
3500-3599 Loss / (Profit) on Disposal of assets - - -
3695 Increase/(Decrease) in allowance for bad debts - - -
8000-8099 Depreciation (Charge for the Year) 7,203 3,557 1,186 4,743 12,918 5,715 8,175
7,203 3,557 1,186 4,743 12,918 5,715 8,175
Total [ 521,237 | 376,072 | 70,396 | 446,468 | 1,030,443 | 509,206 | 583,975 |
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Trammumtana Regional Council Anmal Budget
Financial Year 2021
Detailed Estimates of Statement of Financial Position
DESCRIPTION A B c D (B +C) E F(E-A) G (E-D)
BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE
Jan-Dec as at changes from as at Jan-Dec Bud-Bud Bud-Act
30-Sep 30 Sep-31 Dec 31-Dec
2020 2020 2020 2020 2021
€ € € € € € €
1 Inventory
5201-5249 Stationery - - -
5250-5209 Consumables - - -
12 Receivables
0201-0209 Receivables 80,000 41,353 200,000 241,353 239,675 159,675 (1,678)
0210-0219 LES Receivables 20,000 - (20,000) -
0220-0229 Receivables from EU - - -
0250 Prepayments & Accrued income 5,000 13,322 13,322 15,000 10,000 1,678
105,000 54,675 200,000 254,675 254,675 149,675 0
13 Cash & Equivalents
5001-5099 Bank & Cash Balances 1,006,986 1,165,346 720,693 1,886,039 421,514 (585,472)] (1,464,525)
1,006,986 1,165,346 720,693 1,886,039 421,514 (585,472)| (1,464,525)
14 Payables
4000 Payables 17,231 49 1,951 2,000 2,000 (15,231) -
4100 Accruals 15,000 11,546 3,454 15,000 15,000 - -
4150 Defered Income 350,000 421,221 717,290 1,138,511 438,511 88,511 (700,000)
Current portion of Long-Term Borrowings - - - - -
382,231 432,815 722,696 1,155,511 455,511 73,280 (700,000)
15 Non Current Liabilities
4200 Long Term Borrowings - - -
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Tramuntana Regional Council Annual Budget

“Financial Year 2021
16 Depreciation of Property, Plant and Equipment
Furniture &  |Office Equipment Computer Intangible Assets Plant & CCTV Cameras Property Total
Asset Fittings Equipment Machinery
% of depreciation 15% 20% 25% 0% 20% 25% 0% 0% 0%
€ € € € € € € € € €
Cost
As at 01 January 2021 5,948 8,230 15,598 16,862 10,361 56,999
Additions 40,000 500,000 540,000
Disposals -
As at 31 December 2021 5,948 8,230 15,598 16,862 10,361 40,000 500,000 - - 596,999
Grants/ other reimbursements
As at 01 January 2021 -
Additions -
As at 31 December 2021 - - - - - - - - - -
Accumulated Depreciation
As at 01 January 2021 2,552 2,818 10,956 7,643 1,578 25,547
Charge for the year 446 1,400 1,500 - 2,072 7,500 12,918
Released on disposal -
As at 31 December 2021 2,998 4,218 12,455 7,643 3,650 7,500 - - - 38,465
Budgeted NBV 31 Dec 2020 -
Forecasted NBV 1 Jan 2021 3,396 5,412 4,642 9,219 8,783 - - - - 31,452
Budgeted NBV 31 Dec 2021 2,950 4012 3,143 9,219 6,711 32,500 500,000 - - 558,534
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